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SRG myCompass

The Acquisition Platform
For Advisor Buyers

OSRG

myCompass

Exclusive client portal for SRG members to manage project
progress, access benchmarking data and explore our seller
marketplace.

Email
Password

EORGOT PASSWORD:

TERMS OF 5

Marketplace

loin myCompass

Data Analytics &
Benchmarking

Project Hub

Our marketplace is exclusively for the financial
services industry to allow buyers to find
acquisition opportunities. This free tool offers real-
time updates, information, and communication all
in one easy to navigate place! Click here t

Our benchmarking dashboards provides you real-
time information on valuation data, compensation
information, and M&A statistics - giving you tools
to leamn more, hire an employee, buy or sell a
practice, or engaging in a merger.

Our Project Hub is a technology driven platform
allowing you to access your project in-real time
and share your data with different centers of
influence to ensure everyone is on the same page.

Bonus: myCompass is a secure platform and
allows you to receive reaktime status updates
and communication about your project




What is SRG's myCompass?

SRG’'s myCompass is a platform designed exclusively for the financial services industry. One feature includes
buyers gaining early access to acquisition opportunities. This free platform offers abundant seller data and

updates all in one easy-to-navigate place!

Steps To Take

Step I: Step 2: Step 3:
Create Profile Express Interest Await Match
SRG Tips: Want to Chat?
+  Complete your profile accurately. Following your profile submission, we are
Already have a profile? Update it annually. happy to speak with you! A completed profile
*  Use detail-oriented responses, where applicable. allows us to capture your data and provide
+  Communicate promptly. you with proactive suggestions to stand out.
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https://mycompass.successionresource.com/

Value of
myCompass

« Complete confidentiality

e Exclusive access to new
acquisition opportunities

*  Real-time profile updates

*  Quick feedback and
communication

e Facilitate introductions

« Dedicated representation

Exclusive Opportunities

* Current acquisition * Valuation ranges
opportunities « Deal structures
* Repeat buyers increase « Unlimited inquiries

their chances of future

i « Ever-growing tools and
selection

resources to utilize such
as checklists,
guidelines, and
contracts

Transparency Experience

* You will know where + Enhanced expertise
you are during the from SRG
process, what we need, « SRG will remain a
what decisions were consistent resource for
made, next steps, etc. you

Pricing transparency
(no-cost profile, fee
only upon purchase)
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Company Information

IKey Inf ti
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Requested
you affilisted with s Brokes Dealer (BO]? * | oo T Bttt
. ¢ ADVISORY COMPANY [ ADVISORY TEAM [ ADVISORY REVENUE [ ADVISORY CLIENT DEMOGRAPHICS [ >
What our myCompass profile asks for:
Revenue
1. What is your approximate trailing 12 month gross revenue? * . o
* Type of Firm & Affiliations e Technologies Used
e Team & Infrastructure e Client Service Model & | ovovace
e Revenue e Client Demographics 2 Ploase provide a prcentage breskdown of yout recuring revenue versus on
* Acquisition Experience e Office Locations —
Office Information
3. What is the revenue mix? 1. How many office locations?
Industries and Practices Types Compatible in myCompass: .
2. Office Location Information
e Advisory (BD affiliated, hybrids, RIAs) e Insurance Practices e —
* |
* OSJs ® Retirement Plan Firms W e

2. Do you have a unique competitive advantage?

e CPA / Accounting Practices

3. Do you belong to any associations?

*All submitted buyer information is 100% CONFIDENTIAL.
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Importance of a
Robust Profile Timeline

*  With 85 buyers to every 1 seller - Depending on the criteria of the seller and
being able to stand out is important the compatibility of the buyer, some buyers
+  Compatibility transparency are connected with the seller immediately.

*  Shows the seller you're committed

and willing to put in the effort The average transaction typically closes

* Reduces wasted time for buyer/seller within 6 - 12 months from the initial

: . introduction.
* Unrestricted buyer/seller connections
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About SRG

Ranked as one of the top 100 fastest growing private companies in
Oregon by Portland Business Journal, Succession Resource Group,
Inc. (SRG) is a succession consulting firm specialized in helping
financial professionals value, protect, merge/acquire, and develop
exit strategies for their business.

With decades of combined industry experience, SRG possesses a
unique combination of skills, resources, and expertise to help
advisors understand the value of their business, develop strategies
to improve that value, protect it with comprehensive contingency
and succession plans, and grow through acquisition.

SRG

SUCCESSION RESOURCE GROUP

\m VALUE

IMPROVE

PROTECT

Market-Based Approach Valuation
Income-Based Approach Valuation

Entity Support Service
Employment/Teaming Resources
Long-Term Incentive Plans

Contingency Planning

Deal Support Offer Letter
Buyer Program Lending Support

Seller Advocacy

EXIT Succession Blueprint
Employee Ownership Plan
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